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Meeting No. 1

1. Name of the committee : Internal Quality Assurance Cell
2. Date ; Wednesday, 10" July 2024

3. Meeting No : 01 (2024-2025)

4. Meeting Time : 11.00 a.m.

5. Meeting Place : IQAC Room

6. Chairman of the meeting : Prin. Dr. S.A. Manjare

7. Coordinator of the committee : Prof. Dr. T.G. Ghatage

The meeting of IQAC members was held on Wednesday, 10" July 2024 at

11.00 a.m. Following members were present in the meeting.
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Agenda:
[1] Todiscuss on planning of IQAC activities for the academic year 2024-25
[2] Todiscuss and the implementation of NEP for UG I*! year
[3] Todiscuss the implementation of skill enhancement courses in the academic
year for humanities, commerce and science.
[4] Todiscuss about the organization of district level youth festival and
Avishkar competition.
[5] Todiscuss on the planning of arrangement of CIE.
[6] Todiscuss and planning of first term teaching, learning and evaluation.
[7]  Todiscuss on preparation of Green Audit and Environmental audit for the year.
[8] Todiscuss about the various activities and extension activities in the year.
[9] Discussion on the issues with the permission of Chairman



Resolutions:

Following points were discussed in the meeting
[1] Planning of IQAC Activities for the Academic Year 2024-25

The committee discussed the annual plan of IQAC activities to be conducted during
the academic year 2024-25. It was resolved to organize various quality enhancement
programmes such as seminars, workshops, guest lectures, student development
activities, and awareness programmes. The members emphasized strengthening
academic quality, research culture, extension activities, and student support services.

The committee decided to prepare an academic and activity calendar for smooth
execution of all IQAC initiatives during the year.

[2] Implementation of NEP for Undergraduate First Year

The committee discussed the implementation of the National Education Policy
(NEP) 2020 for undergraduate first-year classes as per the guidelines prescribed by the
UGC, Govt. of Maharashtra and Shivaji University, Kolhapur.

Departments were instructed to orient faculty members and students regarding the
new curriculum structure, credit system, and continuous assessment process. It was
also decided to participate in the orientation programmes and workshops for teachers
and students conducted by higher authorities to ensure smooth implementation of NEP
at the institutional level.

[3] Implementation of Skill Enhancement Courses

The IQAC discussed the introduction and implementation of skill enhancement
courses for the students of Humanities, Commerce, and Science faculties. Members
emphasized the importance of employability-oriented education and practical learning.

It was resolved that departments should identify suitable skill enhancement courses
relevant to their disciplines and local needs. Departments were encouraged to
collaborate with experts, industries, and training agencies for effective conduct of such
COUurses.

[4] Organization of District Level Youth Festival and Avishkar Competition

The Principal insisted the organization and participation in the District Level Youth



Festival of university and Avishkar Research Competition. Members appreciated the
Importance of such events in promoting creativity, cultural development, and research
aptitude among students.

It was resolved that necessary arrangements would be made for successful
organization and participation in these activities. The committee also discussed
providing infrastructural and financial support for conducting and participating in the
events effectively.

[5] Planning and Arrangement of Continuous Internal Evaluation (CIE)

The IQAC discussed the planning and implementation of Continuous Internal
Evaluation (CIE) for all programmes

It was resolved that internal tests, assignments, seminars, projects, group
discussions, practical examinations, and presentations would be conducted as part of
the CIE process. Departments were instructed to prepare evaluation schedules in
advance and communicate them to students in a timely manner.

[6] Planning of First Term Teaching, Learning and Evaluation

The committee discussed the planning of teaching-learning and evaluation
activities for the first term of the academic year. Members emphasized completion of
syllabus within the stipulated period and effective classroom engagement.

The committee further discussed conducting unit tests, tutorials, practical sessions,
and student seminars regularly for continuous academic improvement. Special
attention was also proposed for mentoring and counseling of students.

[7] Preparation of Green Audit and Environmental Audit

The IQAC discussed the preparation of Green Audit and Environmental Audit for
the academic year. Members highlighted the importance of environmental
sustainability and eco-friendly campus initiatives.

It was resolved to conduct a detailed assessment of environmental practices on the
campus including energy conservation, waste management, water conservation,
biodiversity, and green practices. The committee proposed forming a dedicated team
for collection of relevant data and documentation required for the audit process.



[8] Various Activities and Extension Activities During the Year

The committee discussed the planning and execution of various co-curricular,
extracurricular, and extension activities during the year. Members emphasized the role
of extension activities in developing social responsibility and leadership qualities
among students.

The IQAC also encouraged collaboration with local organizations and government
agencies for conducting socially relevant programmes and outreach initiatives.

[9] Discussion on Issues with the Permission of the Chairman

With the permission of the Chairperson, several important issues related to
academic quality improvement, student welfare, infrastructure maintenance, and
institutional development were discussed. Members suggested strengthening research
activities, promoting faculty participation in conferences and workshops, and
enhancing digital learning resources.

The Chairperson appreciated the suggestions made by the members and appealed to
all departments and committees to work collectively for the successful implementation
of all academic and quality enhancement activities during the academic year 2024-25.

The meeting concluded with a vote of thanks proposed by the IQAC Coordinator.Top
of Form

RESOLUTION: Itis resolved that IQAC should encourage the college authorities to

organize District Level Youth Festival and Avishkar research Competition..
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11.Coordinator of the committee :

Name of the committee

Date

Meeting No
Meeting Time
Meeting Place

The meeting of IQAC members was held on Wednesday, 16" October 2024 at

Meeting No. 2

Internal Quality Assurance Cell
Wednesday, 16" October 2024

02 (2024-2025)

11.00 a.m.

IQAC Room
Prin. Dr. S.A. Manjare
Prof. Dr. T.G. Ghatage

11.00 a.m. Following members were present in the meeting.
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Agenda:
[1] Toreview and confirm the minutes of the previous meeting

[2] Totake areview of implementation of NEP

[3] Toreview the work done performed by various statutory and non-statutory
committees.

[4] Totake Review of successful organization of youth festival.

[5] Discussion on the issues with the permission of Chairman



Resolutions:

Following points were discussed in the meeting:

1. Toreview and confirm the minutes of the previous meeting.

The coordinator read the minutes of the previous meeting held on Wednesday, 10"
July 2024. The minutes were unanimously approved and sanctioned by all the members.

2. To take a review of implementation of NEP

As per the curriculum framed by UGC and University, review has been taken for
smooth implementation of NEP. It is decided to motivate the students to interact more
with Industry. Hence it is decided to increase the to conduct field and Industry visits
compulsory at the beginning of second semester.

3. To review the work done performed by various statutory and non-statutory
committees:
For the smooth functioning of college administration and academic work, various
statutory and non-statutory committees are formed. IQAC continuously governs the
functioning of these committees. Hence it is decided to give instructions to the
convenerof each committee to submit the report of their respective committee to the
Event management committee to review all activities of the college.

4. To take Review of successful organization of youth festival.

The committee reviewed the successful organization and participation of students in
the Youth Festival conducted during the academic year. Members appreciated the
enthusiastic participation of students in cultural, literary, and performing arts events.

The Cultural Committee presented a brief report regarding the planning, coordination,
and conduct of the festival activities. The IQAC appreciated the efforts of faculty
coordinators, volunteers, and students for making the event successful.



5. Discussion on the issues with the permission of the Chairman

With the permission of the Chairperson, various important issues related to academic

quality, student welfare, and institutional development were discussed. Members

suggested strengthening mentoring activities, improving ICT-enabled teaching-learning

practices, and promoting research and extension activities among faculty and students.
Finally, the meeting was concluded with the vote of thanks by IQAC

coordinator with permission of the Chairman.
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Meeting No. 3

5. Name of the committee
6. Date

3. Meeting No

12. Meeting Time

13. Meeting Place

14.Chairman of the meeting

15.Coordinator of the committee :

Internal Quality Assurance Cell
Saturday, 4" Jan 2025

03 (2024-2025)
10.30 a.m.
IQAC Room

Prin. Dr. S.A. Manjare
Prof. Dr. T.G. Ghatage

The meeting of IQAC members was held on Saturday, 4th Jan 2025

(2024-2025). Following members were present in the meeting.
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Agenda:
[1] Toreview and confirm the minutes of the previous meeting
[2] Todiscuss the collection of documents for AQAR in 2024-25.
[3] To take the review of skill development courses.
[4] Discussion on the issues with the permission of Chairman




Resolutions:

The following points were discussed in the meeting:
1. Toreview and confirm the minutes of the previous meeting.

The coordinator read the minutes of the previous meeting held on Wednesday, 16"
October 2024. The minutes were unanimously approved and sanctioned by all the
members.

2. To discuss the collection of documents for AQAR in 2024-25.

The coordinator discussed regarding the collection of documents for AQAR. He
further explained that NAAC has just implemented the new criterions system and
that not has been exposed to Institutes. Hence it is better to wait for few months and
then we should collect the documents as per the new guidelines. All the members
accepted this thing.

3. To take the review of skill development courses.

Coordinator has taken the review of skill development courses and he noticed
that the implementation of skill development courses is poor and all
departments has to take the initiative to run these courses effectively.

4. Discussion on the issues with the permission of Chairman

Criteria conveners insisted IQAC coordinator and Principal to contact NAAC
officials as early as possible to understand the current status of the framework.

Finally, the meeting was concluded with the vote of thanks by IQAC

coordinator with permission of the Chairman.
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Meeting No. 4

7. Name of the committee : Internal Quality Assurance Cell
8. Date : Thursday, 17" April, 2025
3. Meeting No : 04 (2024-2025)

16. Meeting Time : 11.00 am.

17. Meeting Place : IQAC Room
18.Chairman of the meeting : Prin. Dr. S.A. Manjare
19.Coordinator of the committee : Prof. Dr. T.G. Ghatage

The meeting of IQAC members was held on Thursday, 17" April, 2025 at

11.00 a.m. Following members were present in the meeting.
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Agenda:
[1] Toreview and confirm the minutes of the previous meeting
[2] Todiscuss the review of various activities conducted in year 2024-25.
[3] Discussion on the issues with the permission of Chairman




Resolutions:

Following points were discussed in the meeting:
1. To review and confirm the minutes of the previous meeting.

The coordinator read the minutes of the previous meeting held on Saturday, 4™ Jan
2025.The minutes were unanimously approved and sanctioned by all the members.

2. To discuss the review of various activities conducted in year 2024-25.

The coordinator has taken review of all the activities conducted by NSS, NCC, DBT
Star Scheme, Vivek Vahini, Cultural and Sport activities, Exhibitions, workshops,
seminars and events organized by various committees. He also appealed to all criteria
conveners to encourage the faculty to submit the hard as well as soft copy reports in
prescribed format to the convener of event management committee.

3. Discussion on the issues with the permission of Chairman:
It is decided to conduct green audit and energy audit from National recognized and

approved body in the first term of next academic year.

Finally, the meeting was concluded with the vote of thanks by IQAC

coordinator with permission of the Chairman.
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