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Meeting No. 1

1. Name of the committee : Internal Quality Assurance Cell
2. Date : Tuesday, 15" July 2025

3. Meeting No : 01 (2025-2026)

4. Meeting Time : 11.00 a.m.

5. Meeting Place : IQAC Room

6. Chairman of the meeting : Prin. Dr. S.A. Manjare

7. Coordinator of the committee : Prof. Dr. T.G. Ghatage

The meeting of IQAC members was held on Tuesday, 15" July 2025 at

11.00 a.m. Following members were present in the meeting.
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Agenda:

[1] To discuss preparation of the Annual Quality Assurance Report (AQAR) and
quality initiatives for the academic year.

[2] To plan implementation of National Education Policy (NEP) 2020 activities
and academic reforms in the college.

[3] To discuss organization of student-centric activities such as seminars,
workshops, extension activities, and skill development programmes for

quality enhancement.

[4] Todiscuss and planning of campus beautification activities in campus.

Resolutions:

Following points were discussed in the meeting

[1]To discuss preparation of the Annual Quality Assurance Report (AQAR)
and quality initiatives for the academic year.

The members discussed the importance of maintaining proper documentation of
academic, co-curricular, extension, and administrative activities conducted during
the academic year. It was resolved that all departments and committees should

maintain records systematically and submit required data to IQAC periodically.




The members also discussed various quality enhancement initiatives to be
undertaken during the year, including strengthening teaching-learning processes,
Improving student participation in academic activities, promoting research culture
among faculty and students, and encouraging use of ICT-enabled teaching methods.
The committee suggested conducting regular academic and administrative audits to
ensure quality standards in institutional functioning.

[2] To plan implementation of National Education Policy (NEP) 2020 activities
and academic reforms in the college.

The members discussed various provisions of the National Education Policy (NEP)
2020 and its implementation in the college for second year. Detailed discussion was
held on major and minir subjects, OE, SEC and VEC subjects, skill-based learning,
value-added courses, student-centric teaching approaches, and continuous
evaluation methods.

The Principal emphasized the need to create awareness among faculty members and
students regarding NEP reforms for second year UG program.

[3] To discuss organization of student-centric activities such as seminars,
workshops, extension activities, and skill development programmes for quality
enhancement.

The committee discussed the need to organize various academic and extracurricular
activities for holistic development of students. Members proposed conducting
seminars, guest lectures, workshops, career guidance programmes, soft skill training
sessions, and competitive examination guidance programmes.

The NSS, NCC, Cultural, Sports, and various departmental representatives
suggested organizing extension and outreach activities to develop social
responsibility among students. The importance of entrepreneurship development,
communication skills, digital literacy, and employability enhancement programmes
was also highlighted during the discussion.

The members agreed that such activities would help in improving the overall
personality development and confidence of students while contributing to
institutional quality enhancement.

[4] To discuss and plan campus beautification and cleanliness activities in the
college campus.

The committee discussed the importance of maintaining a clean, green, and eco-
friendly campus environment. Members proposed various campus beautification
Initiatives such as tree plantation, maintenance of gardens, cleanliness drives, waste
management practices, installation of dustbins, and awareness programmes on
environmental conservation.



The Principal emphasized active participation of students, teaching staff, and non-
teaching staff in maintaining cleanliness and discipline on the campus. The NSS
unit was entrusted with coordinating cleanliness and environmental awareness
activities throughout the year.

The committee also discussed improving campus infrastructure and creating a
pleasant learning atmosphere for students and staff.
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Meeting No. 2

3. Name of the committee : Internal Quality Assurance Cell
4. Date : Saturday, 11" October 2025

3. Meeting No : 02 (2025-2026)

8. Meeting Time : 11.00 a.m.

9. Meeting Place : IQAC Room

10.Chairman of the meeting : Prin. Dr. S.A. Manjare
11.Coordinator of the committee : Prof. Dr. T.G. Ghatage

The meeting of IQAC members was held on Wednesday, Saturday, 11" October
2025at 11.00 a.m. Following members were present in the meeting.
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Agenda:
[1] Toreview and confirm the minutes of the previous meeting
[2] To review the progress of AQAR documentation and departmental quality
initiatives undertaken during the first term.
[3] To review the implementation status of NEP 2020 activities and student-
oriented academic reforms in the college.
[4] To discuss organization of extension activities, skill enhancement
programmes, and career guidance activities for students.
[5] To review campus cleanliness, green campus initiatives, and planning of

environmental awareness programm



Resolutions:

Following points were discussed in the meeting:

1. Toreview and confirm the minutes of the previous meeting.

The coordinator read the minutes of the previous meeting held on Tuesday, 15"
July 2025. The minutes were unanimously approved and sanctioned by all the members.

2. To review the progress of AQAR documentation and departmental quality initiatives
undertaken during the first term.

The IQAC Coordinator reviewed the status of documentation work related to the Annual
Quality Assurance Report (AQAR). Heads of various departments informed the committee
regarding academic activities, seminars, workshops, student participation, and extension
programmes conducted during the first term. The committee appreciated the efforts of
departments in maintaining records systematically.

3. To review the implementation status of NEP 2020 activities and student-oriented
academic reforms in the college.

The committee reviewed the implementation of various NEP 2020 initiatives undertaken
during the first term. Members discussed the introduction of skill-based learning
activities, use of ICT-enabled teaching methods, and efforts taken for experiential and
participative learning.

Faculty members shared their experiences regarding academic reforms and innovative
teaching practices adopted in classrooms. The committee also discussed strengthening the
mentor-mentee system and conducting additional awareness programmes on NEP
provisions for students and staff.

4. To discuss organization of extension activities, skill enhancement programmes, and
career guidance activities for students.
The members discussed planning of various extension and outreach activities

through NSS, NCC, and departmental associations. It was proposed to organize
career guidance programmes, personality development  workshops,
communication skill training, and entrepreneurship awareness activities for

students.



The committee emphasized the importance of conducting programmes that
enhance employability and social responsibility among students. Members also
suggested collaboration with local organizations and experts for conducting skill

enhancement activities.

5. To review campus cleanliness, green campus initiatives, and planning of
environmental awareness programmes.

The committee reviewed the campus beautification and cleanliness activities
conducted after the first meeting. Members appreciated the participation of
students and staff in cleanliness drives and tree plantation programmes.

Further discussion was held on maintaining plastic-free campus practices,
proper waste disposal systems, water conservation, and environmental
awareness campaigns. The NSS unit was encouraged to conduct regular
cleanliness and environmental protection activities on the campus.

Finally, the meeting was concluded with the vote of thanks by IQAC

coordinator with permission of the Chairman.
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Meeting No. 3

5. Name of the committee
6. Date

3. Meeting No

12. Meeting Time

13. Meeting Place

14.Chairman of the meeting

15.Coordinator of the committee :

Internal Quality Assurance Cell
Friday, 9" Jan 2026

03 (2025-2026)
10.30 a.m.
IQAC Room

Prin. Dr. S.A. Manjare
Prof. Dr. T.G. Ghatage

The meeting of IQAC members was held on Saturday, Friday, 9" Jan 2026
(2025-2026). Following members were present in the meeting.
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Agenda:
[1] Toreview and confirm the minutes of the previous meeting
[2] To discuss preparation for University examinations and measures for
Improving student results.
[3] To review feedback collected from students, teachers, alumni, and other
stakeholders for quality enhancement.
[4] To discuss strengthening of library resources, ICT facilities, and digital
learning support for students and staff.
[5] To discuss planning of extension activities, institutional social responsibility

programmes, andcommunity engagement initiatives.




Resolutions:

The following points were discussed in the meeting:
1. Toreview and confirm the minutes of the previous meeting.

The coordinator read the minutes of the previous meeting held on Saturday 11"
October 2026. The minutes were unanimously approved and sanctioned by all the
members.

2. To review feedback collected from students, teachers, alumni, and other
stakeholders for quality enhancement.

The IQAC Coordinator presented the feedback collected from students, teachers,
alumni, and employers regarding teaching-learning processes, infrastructure, and
institutional functioning. Members discussed the observations and suggestions
received through the feedback mechanism.

The committee appreciated positive responses regarding academic activities and
student support services. Suggestions related to strengthening ICT facilities,
improving library resources, and organizing more career-oriented programmes were
also discussed.

The Principal emphasized the importance of stakeholder feedback in maintaining
quality standards and institutional development.

3. To discuss strengthening of library resources, ICT facilities, and digital
learning support for students and staff.

The committee discussed the need to strengthen library facilities and digital
learning resources in the college. Members proposed increasing availability of
reference books, journals, e-books, and online learning materials for students and
faculty. Discussion was also held on improving internet connectivity, smart
classroom facilities, and use of ICT tools in teaching-learning processes. The
members suggested organizing training sessions for faculty and students regarding
effective use of digital resources.

Finally, the meeting was concluded

4. To discuss planning of extension activities, institutional social

responsibility programmes, and community engagement initiatives.



The members discussed various extension and community-oriented
activities to be organized through NSS, NCC, and departmental
associations. Programmes such as health awareness campaigns,
environmental awareness drives, blood donation camps, and social
outreach activities were proposed.

The committee highlighted the importance of developing social
responsibility and leadership qualities among students through
community participation. Members also suggested collaboration with
local organizations and social agencies for conducting outreach
programmes.

Finally meeting ended with the vote of thanks by IQAC coordinator
with permission of the Chairman.
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Meeting No. 4

7. Name of the committee : Internal Quality Assurance Cell
8. Date : Thursday, 26™ April, 2026
3. Meeting No : 04 (2025-2026)

16. Meeting Time : 11.00 am.

17. Meeting Place : IQAC Room
18.Chairman of the meeting : Prin. Dr. S.A. Manjare
19.Coordinator of the committee : Prof. Dr. T.G. Ghatage

The meeting of IQAC members was held on Thursday, 26™ April, 2026at

11.00 a.m. Following members were present in the meeting.
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Agenda:
[1] Toreview and confirm the minutes of the previous meeting
[2] To review overall academic activities and quality initiatives conducted
during the academic year 2025-26.
[3] To discuss preparation and submission of departmental annual reports and
committee reports.
[4] To discuss planning of admission process, student support services, and
academic planning for the next academic year.
[5] To discuss strengthening of institutional best practices, green initiatives, and

future quality enhancement measures.




Resolutions:

Following points were discussed in the meeting:
1. To review and confirm the minutes of the previous meeting.

The coordinator read the minutes of the previous meeting held on Friday 9"
Jan 2026.The minutes were unanimously approved and sanctioned by all the
members.

2. To review overall academic activities and quality initiatives conducted
during the academic year 2025-26.

The committee reviewed various academic, co-curricular, extracurricular,
extension, and quality enhancement activities conducted during the academic
year. Heads of departments presented summaries of seminars, workshops,
student development programmes, research activities, and outreach programmes
organized during the year.

The members appreciated the active participation of students and staff in
institutional activities and discussed the positive impact of these programmes on
academic quality and student development. The Principal congratulated all
departments and committees for successful implementation of quality initiatives.

3. To discuss preparation and submission of departmental annual reports and
committee reports.

The IQAC Coordinator informed the members regarding preparation of
departmental annual reports and committee reports for the academic year. The
importance of systematic documentation of activities, achievements,
photographs, attendance records, and supporting documents was discussed.

Members were instructed to compile reports in prescribed formats and submit
them to IQAC within the stipulated period. The Principal emphasized
maintaining proper documentation for future academic and administrative
requirements.



4. To discuss planning of admission process, student support services, and
academic planning for the next academic year.

The committee discussed preparations for the upcoming admission process
and academic planning for the next academic year. Members proposed
strengthening counselling and guidance services for newly admitted students and
parents.

The discussion also included planning of bridge courses, orientation
programmes, academic calendar preparation, and student support activities such
as scholarships, mentoring, and career guidance services.

The Principal instructed departments to prepare workload distribution and
departmental plans in advance for smooth commencement of the next academic
year.

5. To discuss strengthening of institutional best practices, green initiatives, and
future quality enhancement measures.

The committee discussed continuation and strengthening of institutional best
practices and environmental sustainability initiatives on the campus. Members
suggested promoting energy conservation, waste management, tree plantation,
water conservation, and plastic-free campus activities.

The IQAC also discussed future plans for quality enhancement through
innovative teaching practices, increased use of ICT, research promotion, and
community engagement programmes.

The Principal emphasized collective efforts of all stakeholders for continuous
institutional development and quality improvement.

Finally, the meeting was concluded with the vote of thanks by IQAC
coordinator with permission of the Chairman.
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